PRIVATE SEGTOR GONSULTATION - FIRST
MINUTES OF MEETING

ONBOARDING MINUTES OF PRIVATE SEGTOR GONSULTATION
MEETING ON THE 2024 PLATEAU STATE BUSINESS ENABLING
REFORMS AGTION HELD ON MARGH 26TH, 2024 AT GRISPAN
SUITES (PATRICK HALL), JONAH JANG EXPRESS WAY,
RAYFIELD, JOS.
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PRESENT
Participants
= Secretary to the State Government/Chairman EoDB Council: Arc.
Samuel Jatau
Representatives from Financial Institutions:
i. Bank of Industry: Mrs. Abishak Rengkat (State Manager)
i. Commercial Banks and Microfinance Institutions

= GIZ-SEDIN Representatives: Barr. Akin Omoware
= PS-OSIC Representatives: Ms Roseline Bentu (Ag. Head)
= PLASMIDA Representatives: Mr. Bomkam Ali Wuyep (DG)
»  Virtuous Women Cooperative Group: Mrs. Salome Agbaji
» Heads of Various Business Associations:

i. PLACCIMA

i. MAN

ii.  NASSI/NASME

iv. ~Women Connect

v. Agro Processors

vi.  AFAN (Plateau State Chapter)
» Media Representatives
» Selected MSMEs and other stakeholders

Total participants: 100

OPENING

The meeting commenced at 10:00 AM with a welcome address by Arc.
Samuel Jatau, Secretary to the Plateau State Government and Chairman
of the Ease of Doing Business (EoDB) Council. He highlighted the state's
commitment to supporting MSMEs and the necessity of improving access
to finance.

OPENING REMARK

Arc. Jatau welcomed all attendees, acknowledging the presence of key
stakeholders from government agencies, financial institutions, and the
private sector. He noted that the Plateau State Government had
implemented several key reforms aimed at fostering economic growth
and improving the ease of doing business in the state. Some of these
reforms include:

a. Strengthening the Plateau State One Stop Investment Center to
better serve businesses and enhance the State's investment
climate.

b. Inaugurating the Ease of Doing Business (EoDB) Council to improve
regulatory efficiency.



c. Strengthening PLASMIDA and launching the Plateau Job Center to
provide job opportunities and support entrepreneurship.

d. Reconstituting the Plateau MSME Council to enable dialogue and
strategic interventions that support MSME growth.

e. Collaborating with the Bank of Industry and other financial
institutions to establish shared facilities and simplify access to credit,
making it easier for businesses to start, operate, and expand.

He reiterated that the purpose of the meeting was to focus on

improving MSMEs' access to finance and identifying potential reforms

that could further stimulate economic development in Plateau State.

He encouraged active participation from all stakeholders to ensure

fruitful discussions and actionable outcomes.

The SGS further added that despite the government’s efforts to
facilitate seamless access to credit facilities through PLASMIDA and PS-
OSIC, it is equally important to hear firsthand from the private sector
about the challenges they face. He emphasized that this first meeting
is aimed at onboarding key private sector players on the government’s
plans and hearing directly from them about the obstacles and
potential recommendations for finding sustainable solutions to
improve the business environment.

Arc. Jatau concluded by highlighting the importance of continuous
collaboration between the public and private sectors in driving
sustainable economic growth and noted that the government would
follow up on the outcomes of the meeting to implement necessary
reforms.

NEW BUSINESSES

A. 2024 Plateau State Business Enabling Reforms Action Plan

In the discussion surrounding the 2024 Plateau State Business Enabling
Reforms Action Plan, several key presentations and insights were shared
to highlight ongoing initiatives aimed at fostering business growth in the
state.

4.1. Expert Insight on the MSME Matching Fund - Bank of Industry (Mrs.
Abishak Rengkat)
Comment:. Mrs. Rengkat presented on the proposed single-digit
interest loan matching fund, which would be implemented in
collaboration with the Plateau State Government to support
MSMEs. She emphasized that the disbursement process would be




competitive, requiring comprehensive data on MSMEs for effective
targeting.

PS-OSIC Update - (Ms. Roseline Bentu)

Comment: The Plateau State One Stop Investment Centre (PS-
OSIC) provided updates on ongoing reforms aimed at improving
the business climate and facilitating Investors and MSMEs’ access
to credit.

GIZ-SEDIN Representative's Remarks (Barr. Akin Omoware)
Comment. Barr. Omoware reaffimed GlZ's commitment to
fostering an enabling business environment in Plateau State. He
highlighted the importance of exploring alternative funding options
for MSMEs and improving data management for better financial
planning and transparency.

The discussions also underscored a few key poinfs.

» |t was agreed that SME financing should prioritize businesses
that demonstrate significant potential and competence,
with the Bank of Industry's involvement being seen as a vital
step in streamlining credit access for MSMEs.

» Furthermore, participants emphasized the need for
capacity-building programs, particularly in financial literacy,
formalization of business operations, and record-keeping to
better equip MSMEs for growth.

= The necessity of establishing a comprehensive data
collection system for MSMEs was also a major focus, with
stakeholders recognizing that such a system would enhance
transparency and support informed decision-making.

» Finally, there was a strong call for government commitment
at all levels to allocate more resources toward MSME
development. Collaboration with federal MDAs to provide
waivers and other support measures was also recommended
to further enhance access to credit and improve the overall
business environment in Plateau State.

B. OTHER COMMENTS AND RECOMMENDATIONS FROM THE PRIVATE SECTOR:
During the meeting, additional comments and recommendations from
private sector representatives were highlighted, with a focus on improving
the business environment and facilitating MSME growth in Plateau State.
These include the following:

. Training for MSMEs: The private sector emphasized the importance
of prioritizing capacity building for MSMEs, particularly in areas of
financial literacy, business formalization, and record-keeping. This




would equip businesses with the knowledge required to effectively
access and manage credit facilities.

2. Awareness Campaigns: Increase awareness of government
interventions at grassroofts levels. Establishing a network of Business
Development Hubs across the 17 Local Government Areas (LGAS)
of Plateau State is recommended to support MSMEs. These hubs will
serve as central platforms for information sharing, data
management, and sustainability.

3. Alternative Funding Options: The private sector recommended
encouraging stronger collaboration with reputable microfinance
banks and cooperative societies to provide alternative funding
sources for MSMEs. This would reduce the reliance on fraditional
banks and open up more accessible and flexible financing options
for small businesses.

4. Revised Credit Procedures: Participants from the private sector
suggested a review of existing credit procedures, advocating for
more flexible and simplified processes that accommodate MSMEs.
This would include aligning credit requirements with global best
practices to make credit more accessible without compromising on
due diligence.

5. Government Partnerships: It was recommended that government
partnerships, especially between state and federal Ministries,
Departments, and Agencies (MDAs) responsible for MSME support,
be strengthened. Enhanced collaboration would streamline
regulatory requirements and provide MSMEs with easier access to
funding, waivers, and other government support programs.

5.0. ANY OTHER BUSINESS

1. Data Management Systems: A key area for improvement noted during
the meeting was the need for a cenfralized data system for tracking
MSMEs and their financial performance to better plan for their growth and
support.

2. Special Considerations for Vulnerable Groups: It was agreed that funding
mechanisms should account for the specific needs of marginalized
groups, such as people living with disabilities, IDPs, and the less privileged.

6.0. NEXT STEPS & CLOSING REMARKS
The Acting Head, PS-OSIC, Ms. Roseline Bentu, summarized the key
takeaways and next steps, including the identification of challenges,
recommendations for improvement, and the importance of stakeholder
collaboration. She expressed appreciation for everyone’s conftributions
and assured that this is not the final consultation meeting. Ms. Bentu
reiterated the commitment of Executive Governor H.E. Caleb Manasseh
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Mutfwang to ongoing support for enhancing the business environment in
Plateau State.

Mr. Bonkam Ali Wuyep, DG, PLASMIDA, also gave closing remarks,
emphasizing the need for confinued partnership and dedication to
implementing the agreed-upon reforms. He highlighted that the
collaborative efforts are crucial for creating a conducive environment for
businesses to thrive and grow in Plateau State.

ADJOURNMENT

The meeting was adjourned and is scheduled to reconvene in the 4th
Quarter of 2024. Further details regarding the specific date and agenda
will be communicated for the next meeting will be communicated to all
participants in advance.

CLOSING
The meeting was closed at 3:42 PM

APPENDICES



Appendix I: Meeting Agenda

9:00 AM -10:00 AM

Registration and Welcome Refreshments

10:00 AM - 10:05 AM

Welcome and Introduction
X  Overview of the objectives and agenda by the facilitator.

10:05 AM - 10:30 AM

Opening Remarks

X  Arch. Samuel Jatau, Secretary to the Government of Plateau State and Chair of the Plateau State
Ease of Doing Business Council (EoDB).

X Mr Markus Wauschkuhn, Head of Programme, Sustainable and Inclusive Economic Development
for Decent Employment in Nigeria — SEDIN, GIZ

10:30 AM - 10:45 AM

Setting the Context
X  Presentation on the Results of GIZ-SEDIN Interventions in Access to Finance in Plateau State by
Akinwande Pearse, Technical Advisor, GIZ-SEDIN

10:45 AM - 11:15 AM

Expert Insights and Recommendations
X  Establishment of an MSME (Matching) Fund for improving access to credit in Plateau State by
Mrs. Abishak Rengkat, State Manager, Bank of Industry (BOI)

11:15 AM - 12:00 AM

Panel Discussion: Identifying Barriers and Opportunities

Panelists:

1. Bonkam Ali Wuyep, Director General, PLASMIDA

2. Mrs. Abishak Bengkat Rengkat, State Manager, BOI

3. Mrs. Hauwa Kasim, Managing Director, Gowans MircoFinance Bank
4. Mrs. Salome Agbaji, Vurtuous Women Cooperative Group

5. Akinropo Omoware, Head of Component, GIZ-SEDIN

12:00 AM - 12:45 PM

Facilitated Discussions to Generate Ideas and Solutions.
X  Open forum for questions, comments, and additional insights from participants

12:45 PM - 1:45 PM

Exploring MSME Funding Options in Plateau State
Presentation by Commercial Banks:

Access Bank

Sterling Bank

First Bank

Zenith Bank

Grooming Centre

XXX XKX

1:45 PM - 2:00 PM

Next Steps & Closing Remarks

X  Summary of key takeaways, action points, follow-up activities and engagements by Roseline
Bentu, Centre Manager, PS-OSIC

X  Closing remarks by Bonkam Ali Wuyep, DG, PLASMIDA

2:00 PM

Exhibition and Networking Luncheon
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Appendix ll: Aitendance

S/N | NAMES ORGANISATION | DESIGNATION | EMAIL ADDRESS PHONE
NUMBER

1 Bukle Zukum NASSI Chairman zukumbukle@gmail.com 08086123200

2 Magdalene Manji M.A.N Member maglenmaiya@gmail.com 07035381197
Tanko

3 Mercy Dala PRTVC Rep dalamercy@gmail.com 08037379192

4 Longwa Buba PRTVC Rep 08036382707

5 Philip Azih Grooming CEO pazih@groomingcentre.org 08038590604

Center

6 Tabitha Hussein Women Connect | Rep tabithahusein@gmail.com 08068384600

7 Dauda Gashi PLACCIMA Rep Ggdauda06@gmail.com 08034528610

8 Mercy Ishaku WIMN Member mercybassi@gmail.com 08037262049

9 Mbai Matlong JBWC Member fabimatlong@gmail.com 08038452859
Sylvia

10 Jerry Tongman Zenith bank Rep Jeremiah.tongman@zenithban | 08064803108

k.com

11 Jankanmwa S.W.S. Rep florencejankanmwa@gmail.co | 08037017189
Florence m

12 Ekayi Shitta CBN Rep enshitta@cbn.gov.ng 08032862655

13 John Mary Ziva Community | Rep Mary.john@zivacommunities. 07035352360
Nenlamwa Initiative org

14 Bulus Gwashi SMED Member bbgwashi@gmail.com 08037871940

15 Yerima Solomon VAN Executive Yeriyeri82 @gmail.com 08032981195

Director

16 Fatima Suleiman ICIN Rep Fatisule74@gmail.com 08065587667

17 Bistu Juliel CZWE Member Bistujuliel268 @gmail.com 09129955885

18 Zillion Onyeama P-LONA Rep Gazillion0012gmail.com 09072168758

19 Gutul Victor Silas Gonzalez Media Rep gutulviktor@gmail.com 07038527499

20 Roseline Bentu PS-0OSIC Ag. Head roselinebentu@gmail.com 08036221037

21 Joel Adegoke GIZ- agfin Rep Joel.adegoke@giz.de 07035537359
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22 Masok Agwom PLASMIDA Rep Masokagwom44@gmail.com 08145702867

23 Abdul Wuyep PLASMIDA Rep wuyepabdul@gmail.com 08130821634

24 Danladi Paul People T.M.E. Member Pdanladi2030@gmail.com 08036910799

25 Mwanret Auta PLASMA Rep mwanretauta@gmail.com 07038276888
Rachael

26 Aluko Thomas Tommy Photos CEO 07030935167

27 Dalang Zuhumnan PLASMIDA Rep dalangzuhumnan@gmail.com 08106283485

28 Nathaniel Luka PLASMIDA Rep Nathanielluka247 @gmail.com | 07063609912

29 Victor Nsunwara Women for Rep nsunwara@womenforwomen. | 08062628772

women intl org

30 Grace Danat WIM Rep Gratocin7@gmail.com 07036424056

31 Salomi Agbaji VWCLCS Rep vwcdcs@gmail.com 08034535174

32 Jennifer Navereng | WAW Rep jennifernaverengemmanuel@ | 08061632250
Emmanuel gmail.com
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Bonkam Ali Wuyep | PLASMIDA Director bwuyep@gmail.com 08109318600
General
34 Olasunkanmi Grooming centre | Rep ogbenro@groomingcentre.org | 08166079989
Gbenro
35 Hauwa CAC Rep Gambosa.gm@gmail.com 08036277277
Mohammed
36 Mupalngnyi JBWC Rep Mupalkani27 @gmail.com 07066142341
Jibarang
37 Charity Bello SWOFON Rep charitymafwil@gmail.com 08033455446
38 Koppe Sylvanus PLATEC Chairman Falk2chiefkoppe@gmail.com 07057879280
39 Fwam Rose PLATEC Member beautyloris@gmail.com 08033686260
40 Pam Timothy PLAFDA Member meetpamtimothy@gmail.com | 08107555396
Samson
41 Samson M.H. CBN Rep hmsamson@cbn.gov 08099615079
42 John Luka Goyit SMEDAN Rep Lukajsha74@gmail.com 08036822993
43 Aishatu Suleiman VAN Rep Aishatijjanis19@gmail.com 07032102230
Jibrin
44 Monica Maton NAWIA Rep Monicamaton59@gmail.com 08036082606
45 Hauwa Kassim GOWANS MD/CEO info@gowansmfb.com 08035956116
Microfinance
Bank
46 Grace Benjamin ANWBN & AWEP | Rep bahagograce@gmail.com 07064937233
Joshua
47 Rifkatu Nyam PLASCO/FED Rep rifkatuwango@gmail.com 07030930634
48 Hadiza Abdulmalik | Fidelity Bank Rep Hadiza.abdulmalik@fidelityba | 08028405425
nk.ng
49 Eric Nanle nHub Rep ericnanle@gmail.com 07035639491
50 Kolade Adeyemi Nation Reporter Talk2kolayemi@yahoo.com 08033673933
51 Grace Frank Gobo NGGA Treful Member gracechoisefw@gmail.com 08037020433
Guild
52 Jerry Yemi Agro processors Member Jeraj1010@gmail.com 08037031210
53 Rwang Pam Jr KRP Rep Pamrwang69@gmail.com 07034296653
54 Angela Shinkur PAN Rep Shinkur83@gmail.com 08035890844
55 Adams Yusuf ICT Rep goshenconcerns@gmail.com 08060770090
Truman
56 Da Pam Bot AFAN Rep 08056072935
57 Pinkwat Bagas NASME Secretary smartpinknig@gmail.com 08136258219
58 Ibiyemi Ojedayo First bank Rep Ibiyvemi.d.ojedayo@firstbankni | 08034337667
geria.com
59 Ladi Damak First bank Rep Ladi.y.damak@firstbanknigeria | 08036095822
.com
60 Joseph Lankwap PRTV Press
Government
House
61 Chuwang Yohanna | PRTV Press 08035992087
Government
House
62 Olivian Guyil CZWE Rep bakfurolivian@gmail.com 08169436989
Bakfur
63 Michael Nwokike NIRSAL Rep m.nwokike@nmfb.com.ng 07037278331
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64 Victor James Juvick Ent. CEO Vickbond1@gmail.com 07034481299
65 Victor Aizoba AUR Hub Rep victoraizoba@gmail.com 08037276880
66 Dogo Emmanuel BDCN Rep Dogoemmanuell5@gmail.com | 08060516733
67 Abdullahi Shuaibu PLASMA Rep abdullahishuaibu@yahoo.com | 08033666666
68 Stephen Sunday PLATEC Rep kusuconsult@gmail.com 07036171049
69 Tapse Christopher | PLSG Rep christophertapse@gmail.com 08036098839
70 Peace Okezie ZHL CEO dadsendjed@gmail.com 08067024624
71 Pam Stephen PLATEC Rep demesteven@gmail.com 08067024624
Gyang
72 Maryam Sadiq PLAFDA Rep Shiksfashion2014@gmail.com | 07035623741
73 Jacob Dastu SEKOP Rep jacobdastu@gmail.com 08036492464
74 Damenkyap Tanko | AFAN Rep Tankodamen677@gmail.com 08066358936
75 Alex Pam Don P.J. Photos CEO 08036122026
Impression
76 Sarah Sambo WCCI Rep sambos@unijos.edu.ng 08058685081
77 Grace Omokpo Women Connect | Rep omokpograce@gmail.com 08066323306
78 Umar Aliyu PSTMA J/N Chairman Ualiyu502 @gmail.com 08065688088
79 Yakuba PSTMA J/N Rep Mairake25@gmail.com 07032930188
Muhammed
80 Yillek Lawrencia CZWE Rep jataulawrencia@gmail.com 07062981273
Jatau
81 Rotkang Philemon | CZWE Rep Favourite2626@gmail.com 07030994667
82 Sarah Lohor PLASMIDA Rep Rhondi86@gmail.com 08035907882
83 Latu Gungret Luka PLASMIDA Rep georgegunret@gmail.com 08137812802
84 Kamji Gotring BOI Rep kgotring@boi.ng 09094020857
85 Danjuma Mafulul Ago processing Chairman danmafulul@gmail.com 08060140449
86 Damulak Rhoda AFAN Rep 08035905161
Manassah
87 Charity Dimlong NAWUU Rep charitydimlog@gmail.com 08036189142
88 Okwudili Ameke Mama Business CEO amekereningins@gmail.com 09035202558
89 Abishak Woshak BOI Rep awoshak@boi.ng 08036153246
90 Naomi Ibrahim BOI Rep nibrahim@boi.ng 7031212957
91 Anwal Muhammad | ICIN Rep mauwal@icinngo.org.ng 08023567678
92 Aisha Sabo ICIN Rep Aishasabo86@gmail.com 08065449005
93 Marie-Therese Vanguard Reporter akannanlong@gmail.com 07065118150
Nanlong
94 Keren Amuka Adi PS-OSIC Rep kerenamuka@gmail.com 07038405959
95 Solomon Munyi PS-0SIC Rep solomonmunyi@gmail.com 07061255882
Wadak
96 Cyril Ogboli PLACOPBA Chairman cyrilogboli@yahoo.com 08037001475
97 Hauwa Mankilik GlZ State Rep hauwa.mankilik@giz.de 08036533249
98 Barr. Akinropo GlZ Head Omoware.akinropo@giz.de
Omoware Component
99 Pearse Akinwande | GIZ Technical Akinwande.pearse@giz.de
Advisor
100 | Arch. Samuel Jatau | OSGS SGS samjatau@gmail.com
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